Lancashire Federation of Young Farmers

Management Meeting

Thursday 20 March 2025, 19:30 for 19:45 Start
County Office, Clitheroe

Present:
President: Simon Thompson
Chair Ana Haworth

Bury Eleanor Fish (Safeguarding), Pete Davies
Bilsborrow Viki Clarke, Ana Singelton, Lucy Phillips
Bolton-by-Bowland Annabelle Robinson, Edward Dickenson
Chippin Sam Gornall, Jennifer Miller, Rachel Hardman, Neil Hodkinson
Chorley

Clitheroe

Longridge

Parbold Isabelle Deacon, Meg Johnson

Pendle

Rainford Tom Webster, Jade Wilson

Samlesbury Oliver Foster

Slaidburn Anna Robinson (Vice Chair)

Turton Isabelle Holden, Aaron Wainwright

Vale O’ Lune Tom Walker

Winmarleigh

Heather Harrison (Vice Chair), Sue Davies (VP Trustees), Angela Whitwell
George Clapham (Dunbia)

1. Chairwoman’s Opening Remarks and Welcome
Ana welcomed all and hoped that everyone who attended Northern Area at the weekend had a good time.

2. Apologies for Absence

James Oddie, Liv Gorst, Holly Knowles, Millie Thornber, Moira Roberts, Becky Sackfield, Jordan Nutall, Meg
Goring (and rest of Clitheroe), Rob Redmayne, Eleanor Chew, Tom Boarman, Lucy Williams, Molly
Nicholson, Scott Bennett, Jade Olivia, Alan Gill (and rest of Pendle), Mia Scott, Michael Rimmer, Scott
Bennet, Gary Davies, Helena Beaty, Ella Mason, Daniel Roland, Robert Webster.
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3. Minutes of the last Management Meeting as circulated
a. Matters arising from the minutes not covered on the agenda
Apologies were given regarding the minutes not having been circulated prior to the meeting. They
will be sent with the weekly update tomorrow.

4. Correspondence (H Rose)

David Suffield who spoke on cyber-crime at the last meeting has contacted me to say he had a lovely time
speaking at 2 clubs but hasn’t heard anything from anyone else. He asked | remind you of him and his offer
to speak to clubs and his willingness to tailor his provision to the exact need of each club.

David Suffield — Cyber Crime Unit Protect/ Prevent

Tel 01772 416282

Mobile 07817 080800 (0700 to 1500)

Email david.suffield@lancashire.police.uk

Jackie Clegg of Farming Community Network called in and said that they used to visit and work with clubs
much more regularly. She is keen to start this again and is happy to discuss with clubs any needs they might
have. This info will also be on weekly update. Please contact her.

Jackie Clegg — Farming Community Network

Tel 07799 798444

Email jackieclegg.fcn@gmail.com

Received lovely email about NA from Pat Bell Cumbria, reads:

Good Afternoon Team Lancashire

I would like to say a big "Thank You” for inviting me to judge and take part in one momentous, superbly
organised young farmer competition day - amazing and so thoroughly enjoyed!! A big plus was seeing
everyone again, catching-up with ‘young’ farmers we have not seen in quite some time particularly
yesterday (Sunday) with a participating vocal audience member - so good. Winning the ‘cow’ in the raffle
(mascot of my own club) fantastic and will become a permanent reminder of most entertaining weekend!
Organising a weekend as Northern Area with the wide range of competition has to be challenging,
demanding and yes time consuming Team Lancashire or maybe | should say Peter and Ana you excelled
across the board making the day/weekend a fabulous experience. Congratulations to all who helped in
whatever way be proud of yourselves - you will be a hard-act to follow!!

Warmest wishes

Pat Bell

5. MooHundred Club (H Rose)

Now NA is out of the way there will be a push to get this sorted. Waiting for the account signatures to be
sorted and then we can make sure this is paid from the correct account. Once sorted this will become a
regular job again and people will not have to wait for their money.
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6. Finance
a. Outstanding debtors list
We still cannot access a debtor’s report. All invoices have been sent for club membership.
Membership is down, so please get this done on Silo.
b. Financial Report
Account have gone to be audited and will be at AGM. If any queries or need let Ana and Hannah
know.

7. Competitions Committee Report (B Duerden / J Miller)
Next Wednesday (26 March) close for entries for Rural Skills Day taking place 6 April at Gisburn Auction
Mart.

Will be:
e NFYFC Fence Erecting e NAYFC Live- Open
e NFYFC Farm Machinery Skills e NA Throwing- Straw Sheaf
e NFYFC Auctioneering e NA One Man and his Dog
e NA Open Mini Digger Challenge o NA Junior Face Painting
e NA Farm Planning-Open e Nail Bashing
e NA Junior Superstars e Egg Throwing
o NA Generation Game e Scavenger Hunt

Will be a move to start fining people if they do not attend when they should. People are giving their time to
judge, and competitors are not turning up. Not fair to judges or those who organise. Fine if notified of a
genuine reason prior, but no show for no genuine reason will be fined.

8. Social, Fundraising and Training Committee (M Whittle/E Mason)

Meg has sent apologies and a message:

Hello, sorry | couldn’t make tonight’s meeting but | would just like to introduce myself and my vice
chairman.

Megan Whittle as chairman and Ella Mason as vice chairman.

We are really hoping for a really successful and enjoyable fundraising year for county.

It would also be really helpful if anyone has any ideas or suggestions to message either Meg or Ella with
these.

I would also just like to add that it would be great to see support from each club in county and see an
amazing turn out for Royal Lancs show, which we will be attending on the 19th and 20th July.

Thank you

9. Regional Reports

Pennine - clubs doing well and still quite a young region.

SW - currently judging club of year, hosting rally and comedy night at Wigham pavilion.

Bowland - have had quite a number of events and planning regional rally for April.

N Lancs - organising County Rally and as hosting not having a regional one. Have had some events so far
this year and have planned for rest of year.
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10. Reports on previous events not covered under Comps/Social reports
County Ball took place, was well attended. Feedback was asked for:

e bitcold

e good food

e good location.
Made roughly 2k and some will be donated to field nurse.

11. Reports from County Committees
a. Safeguarding () Neary / E Fish)
Apologies from Johnny given, nothing to report.

b. Management Trustees (A Holden)

Had an extra meeting Tuesday with county officers working to resolve accounts and finances.
Signatures on accounts will be changed/ updated and will be looking at choosing people who can
sign so not changing each year. Will be looking at each part of the overall task of looking after
finances and putting people in place to complete relevant parts/ roles.

c. Staff Management (J Oddie)

James sends apologies and a report:

Staff management report

Good evening young farmers, my apologies for not being attendance this evening.

From a staff management perspective everything seems to be going smoothly, Hannah is settling in
to the roll very well and is adapting to young farmers life. The northern area weekend seemed to go
very well, and | would like to thank Hannah for her support with the event and congratulate all
involved.

If anyone ever has anything they would like staff management to be aware of, please let me know.

12. County Office Report (H Rose)

e Most time recently dedicated to NA organisation and communication/ support of Ana and Pete.

e Attended NA, really good and helpful in understanding competitions.

e Sorted regular cleaning contract, will now be done each month.

e Nearly finalised a regular yoga class hire of building, will be nice for building to be used more.

e If you have issues with Silo or login to do safeguarding training, please let Hannah know.

e Please tell me everything clubs are doing, no such thing as too much information!

e Future — want to come and see each club, join them for a meeting and get to know the clubs more
on a personal level. Be good to see what everyone is doing, meet members and to see what the
club requirements are from County (Hannah).

e Future — Simon has promised to take Hannah to stock judging competition.
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13. Reports from outside organisations
a. NFU
Emailed Aaron, new lancs country rep. Mentioned cyber crime and perhaps looking at getting more
involved and if people are interested then could work collaboratively with NFU and police.
b. RABI
None

c. Dunbia Calf Scheme

Welcome to George Clapham, Dunbia Livestock Procurement Manager, based at Sawley. Here to
discuss the integrated beef scheme — they are actively recruiting.

Dunbia are one of Europe’s largest meat processors, supplies most of UK.

Operating calf/ integrated beef scheme, where they have sight of cattle right through the process
and looking for to be involved. Looking for calf rearers, for growers and finishers. Dunbia are driven
by customers, benefit to customers is full traceability and consistency. Farmer benefits will be
consistency, provision of cattle (sourcing cattle is difficult right now), and they offer finance so no
initial outlay for cattle.

Actively looking for anyone in supply chain and happy to come and talk to clubs.

They also buy cattle straight off farms and if that is of interest then please contact, will leave cards
and be around at end of meeting for questions.

George Clapham — Dunbia Livestock Procurement Manager
07789 383032
George.clapham@dunbia.com

14. Northern Area Report (P Davies)
Northern area field day hosted by Cumbria 14 June at Penrith/ Newton Rigg. Few obscure comps. Will send
a video on group chat of walling and there will be quite a few mini games on the day.

15. NFYFC
a. News from NFYFC Council
Alex from County Durham was elected vice chair of National, Jessica Rose second Vice Chair and
James Richie is new Chair. There were discussions about changes to steering groups.
Tug of war boots change to junior regulated footwear.
Cannot wade in just underwear.
Festival food theme for cookery.

b. Agrilink representative update

16 page document has been circulated from DEFRA. DEFRA has a new road map that they want YFC
opinions, particularly on proposed new 3 categories of land use. Do people agree and disagree with
their categorisations, please feedback any opinions.
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16. Any other management business
a. Northern Area Weekend Report
Thanked Hannah for help and Heather for organising First Aid cover and judging the Panto.
Expenditure was £6,734.60
Income £5,782.02
Night Do helped to bump income by £2,895.32 giving a suggested profit of £1,582.34. All figures
need to be verified.

What do member want to do with it? County will keep it and not give to NA.
Suggestion of donating some to help teams cover costs for panto teams going to National.
Have felt there have been some issues with lack of support from NA.
Neil proposed we the county keep this, it was seconded and passed.
Anna thanked Pete and Ana for all their time and effort and focus. Has really paid off for the county.
Any feedback on night do was requested:
e believed everyone had a good time
e venue size was just right
e would probably do to it again.
Simon apologised for not being able to go at the weekend, many thanks to everyone involved.
He mentioned Lancs didn’t do particularly well in the comps, but he would like to encourage all to
take more seriously, to make the effort and participate as you never know where it may take you in
the future.

b. County Rally Report

Confirmed 18 May, have meeting at Myerscough college to make final arrangements. Deadline for
entries is 30 April.

If anyone can suggest judges and/ or stewards, please let committee know.

Looking for sponsors and any ideas are welcome.

Anna raised that the comps meetings are badly attended, there should be rep from each club.
Please try and make sure at least one rep from each club attends.

Do we want to combine comps and social meeting to reduce number of meetings and travel for
those further away?

Was suggested that combine management, comps and social on the one night.

As part of purpose of management meeting is to review the comps and social meetings, gives clubs
chance to discuss sub-committee topics and then comment at management this was turned down.
Agreed to combine social and comps and will be 2" Thursday every other month at 19:45. Some
suggestions of central locations were invited; some were made and will be followed up by Jen.

If people have complaints about comps, then they also need to come to the meeting.

It was requested that people don’t go straight to county for issues with membership, that they go to

their club secretary. If it cannot be sorted by the club secretary, they should approach Hannah.
Training is available if required, please ask Hannah.
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Heather discussed her willingness to come to talk to clubs on behalf of field nurse. She is also happy
to provide some first aid activities too. A personal trainer is currently working with them on Farming
Stronger for Longer, promoting healthy lifestyles for farmers to help productivity. Looking for
volunteers to trial their programme. Hannah will circulate details.

17. Date of next meeting - Fhursday-15th-May-2025

Meeting dates were discussed as there has been some inconsistency.
Decided it will be the 4™ Thursday, bi-monthly.
The next two meeting dates confirmed as 22 May 2025 and 24 July 2025, at County Office.

18. Close Meeting 20:30
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